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December 17, 2018 
 
 
Dear Families, 

 

This afternoon before dismissal, Alissa told her pre-K class that she is leaving CPE1.  
She is resigning to take care of family matters.  Alissa’s final day will be this Friday. 

 

Welcome, Pam 

Pamela Fairclough will take over the class until the end of the year.  Many of you 
already know Pam.  She has been a student teacher with Marilyn’s class.   There, 
she always arrived early, stayed late, attended staff meetings, and immersed 
herself in the life of CPE1. 

Previously, Pam spent three years as a teacher in private pre-school, and many 
more years creating costumes and puppets for children’s theater.  She has held 
several positions in city government, and served as chief operating officer for two 
charter schools.  She brings that organized approach into the classroom. 

 

Transition Plan 

Each day this week, Pam will be reading and discussing books with children in the 
class.   Working closely with these pre-kindergarteners in small groups will help 
Pam get to know children, and importantly, they will get to know her.   

Over vacation, staff members from up and down our hallway will join Pam in 
updating the classroom.  After vacation, children will come back to a room that is 
both familiar and changed.  The updated environment will signal that their 
classroom community will be starting something new. 



 

 

Support 

Patrice already has relationships with this group of pre-K children.  She’ll continue 
working with the children, and will support Pam’s entry into the class.   The 
teachers of our lower school team already know Pam.  They will surround her with 
planning, guidance, and feedback.   

In the days after vacation, Jessica will spend mornings with Pam and Patrice, so 
three adults will give extra attention to children.  Jessica spent the previous two 
years working alongside Yvonne; she knows pre-K routines and structures.  Yvonne 
herself will be visiting and advising Pam.  I’ll spend part of every day in the class as 
well, talking with Pam continually about how the class is coming together. 
 
 
Looking Ahead 

I appreciate Alissa’s efforts this fall in pre-K.  We’ll be wishing good things for the 
future.   

We’re fortunate to have Pam, someone already connected to CPE1, ready to step 
in.  We’re lucky, too, to have so many staff members giving their time and 
knowledge.    Many adults will be working hard to take care of these children. 

 
Some of Why We Skate 
On Friday afternoon, I met Cecilia’s and Marisol’s classes as they skated in Central 
Park.  Lasker Rink is named for Loula Lasker, who 100 years ago was active in 
welcoming and educating immigrants.   Today, Lasker Rink is operated by the 
Trump Organization.  The word “Trump” is stamped on the boards enclosing the 
ice.  On Firday I watched a group of fourth and fifth graders skate as fast as they 
could into the “Trump” on both ends of the rink.  As they crashed into the name, 
they shouted, “Puerto Rico!”   
 
These children haven’t forgotten how Puerto Rico has been treated after the 
hurricane.  Their protest might have been a little tongue-in-cheek, but there’s a 
spark of social justice inside them.   Plus, these fourth graders can skate.  They’re 
fast, and they can hit the boards without getting hurt.   
 



 

 

Two weeks ago, before skating began, I watched Charlotte tie slippery scarves to 
the bottom of pre-kindergarteners’ feet.  Children slid around the floor of the 
movement room.  Charlotte knew they would slip.  They were practicing how to 
fall, and how to rise: one knee down, two fists pressed on the floor, push yourself 
up.  Five or six years from now, those pre-K children will be among school’s fast, 
daring skaters.    
         
On the ice, children learn about themselves.  They learn to fall and to rise.   They 
enter new phases of gracefulness.  Across years, children glide faster, steadier, 
more confident.  On the ice Friday, a few reached out for my hand.  I’ve been 
skating so much longer than the children, but each hand that took mine made me 
feel faster. 

 
 
Winter Concert – Wednesday, December 19 – 6:10 p.m. 
All CPE1 children will be performing on Wednesday evening.  Please bring yours. 
 
Children should arrive in clothes for a performance – not their everyday outfits.  
At 6:10, we’ll open the auditorium for the performers to find their places.  Adults 
will be seated after that, and the singing will begin at 6:30.  Please plan to stay 
through the end. 
 
 

Community Coffee – Friday, December 21 – 8:35 p.m. 
Please come by for coffee and conversation, right after arrival on Friday.  This will 
be a nice way to close 2018 at CPE1.   
 
Thinking of 2019 makes me think of a song our community always sings in 
December and January:   
 

Ring it in, ring in the new year.  Peace and love throughout the new year.  Joy, 
joy, joy! 

 


