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January 2, 2019 
 
 
Dear Families, 

 

The last school day of 2018 ended at 3:00.  Vacation, officially, had begun.  Here’s a 
picture I took almost two hours later.   
 
Stacked in the hall are all the 
furniture and supplies from Pam’s 
pre-K class.  Inside the room, 
Eunice, Jessica, Marilyn, and 
Patricia had joined Pam in 
mopping, scrubbing, and touch-
painting.  In the hallway, Aishah, 
Najah, and Tanaisha were washing 
every chair, table, bin, and cubby.  
If you look through the doorway, 
you can see a man delivering pizza.  
Pizza delivered after sundown is 
the sign of a long night at work. 
 
At 5:28 that evening, autumn 
officially turned to winter.  In 
Washington at about 8:30, 
negotiations for a federal budget 
ended, and congress went home.  
And at 8:58, Najah texted me a 
question: “Do you know where 
your teachers are?”  I sure did.  
They were still working.  The last message I received was a photo of everyone, coats on 
at last, finally ready to leave.  It was 11:21 p.m.   
 



 

 

Travel plans and family obligations meant not every staff member could be there.  I was 
not.  But even at a distance, CPE1 was making me think about the meaning of work.  
Colleagues understood what Pam has to do to prepare for children, and they wouldn’t 
let her do it alone.  But work isn’t only about adults.   
 
This is my 24th year in public education.  CPE1 is the only school I know where so many 
adults would stay so late for someone else’s class.  The seven educators who worked a 
day and a night did so for children.  They want Pam’s class to come together with a new 
teacher in the new year.  They want the best for students, and they’ll work to get it.  
That’s not in anyone’s job description.  But it’s definitely work. 

 
 

Special Meeting – January 4 – 8:35 
If you have a child in a first year at CPE1 – either in pre-K, or new in an older grade – you 
should have received an invitation before vacation.  We want to answer questions and 
hear about how things are going for children and families.  Please come this Friday 
morning if you can. 

 
Upcoming Community Education Council Meetings 
In neighborhood school district in our city is represented by a group of elected parents, 
the community education council (CEC).  Our CEC meets at 6:00 on the second 
Wednesday of each month at 240 East 109 Street.  You can attend and sign up to speak. 
 
In addition to CEC meetings, Chancellor Richard Carranza will lead a district town hall on 
February 12, from 6:00 to 7:00.  All are invited. 
 
In public meetings, it’s helpful to talk about issues that go beyond just one school.  One 
issue I want to raise involves creating more pre-K after-school opportunities.  Our city 
has created thousands of new public pre-K seats in the past few years, but we few after-
school programs are authorized to work with these young children.  To support more 
working families, after-school is crucial.   
 
It’s great to be back at CPE1 today.  Happy New Year. 

 

 


