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March 21, 2019 
 
Dear Families, 

Staff have come to a big decision: 

 Pam will leave CPE1 

 Marilyn will take over for Pam in pre-kindergarten 

 Jim will take over for Marilyn in K-1 
 
There’s lots to explain. 
 
A Teacher Moving On 
On Thursday before dismissal, Pam told her class that Friday will be her final day.  Marilyn 
spoke to the class, too.  Of course, Marilyn spoke with her own K-1s.  In fact, every class in the 
school spoke at the end of the day so that children hear directly from us. 
 
Pam began in the middle of this school year.  That’s not easy.  I’m thankful for the risks she 
took, the long hours she gave, and her work moving the class forward after transition.   
 
Our passionate belief is that pre-K influences children – as learners, as friends, as people – for 
many years to come.  The goal isn’t just making four year-old successful students, but helping 
them become CPE children.  Two-thirds of the way through the school year, staff felt this group 
of children needed more. 
 
And staff stepped forward. 
 
What Marilyn Brings 
Marilyn understands the routines on which our learning is built, the rituals and rhythms that 
define each school year.  She understands young children – how to make them feel seen, heard, 
and loved.  She volunteered because she wanted to give the children in the class next door all 
that she has.  All that Marilyn has is a lot. 
 
What Jim Brings 
Like Marilyn, Jim asked to do more.  He already has relationships with the children in this K-1 
class, and co-taught there as recently as last year.    On top of his strengths as a teacher of math 
and work time, Jim has been training in the rigorous Reading Recovery program, providing 
intensive literacy support in the early grades.  He will re-arrange his schedule to maintain 
Reading Recovery work for some first graders, while bringing that perspective on reading 
development to all the children in his old, familiar classroom. 
 



 

 

Continuity for Children 
For this pre-K class, Patrice has been the glue.  From September through June, she has been 
and will be there for them.  
 
As a special education teacher, Zack will continue to split his time between our K-1 classes.  
Hansel will continue working with the K-1 children all day, every day.  Those adults will stay in 
place.  We expect their connections with children to carry them through until the end of the 
year. 
 
Marilyn is going next door.  While Hansel, Jim, and Zack will provide lots for the K-1s, those 
children will miss Marilyn.  We’ll make sure that the pre-K children and the K-1 children get out 
on the playground at the same time, travel together on springtime trips to the beach and zoo 
and park, and even have some morning meetings together as a group.    After years of planning 
together, Jim and Marilyn already have begun planning these collaboration.  They have begun 
planning how they’ll share the work of these two classes. 
 
Some Downsides 
Jim had plans to work with a new cohort of second graders to provide additional literacy help.  
That’s no longer on his schedule. 
 
Hansel, Jim, and Zack will make things smooth and productive, but Marilyn won’t be the 
consistent presence she has been.  Relationships matter and this is, no doubt, a disruption.   
 
For children, change can feel like loss.  You never know exactly how an adult going somewhere 
else can settle inside a child.  We have to be mindful of that. 
 
This also goes for some adults: change can feel like a loss.  If you were here a few years ago, you 
know Marilyn had to leave her K-1 classroom.  Many in our community still carry that.  This is 
not the same as it was a few years ago.  This is not the same.  Still, Marilyn’s class without 
Marilyn may bring up some feelings.  We have to acknowledge that, too. 
 

So What Do These Changes Say About Your Child’s School? 
Most schools force children to share.  In most schools, the teacher divides the chance to say 
what you want among all of the other kids who raise their hands, she tells you that others also 
want to be first, she makes your school-issued snack too small and then announces, “You get 
what you get and you don’t get upset.”  So when do you really learn to share?  You learn when 
adults’ attention goes to a new baby, when your cousin has to move into your room for a while, 
when you just hand over the money from your after-school job because you know it would hurt 
the grown-ups to have to ask.  This school is about real sharing, and real sharing is love.  
 
These changes have explainable rationales, but mostly, they’re made with and for love. 

 


