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June 20, 2019 
 
 
Dear Families,  

 
Starting each April, our staff discusses how to configure classes for the next school year.  
We look at the children in the school, consider our resources to support them, and then 
determine how to arrange our mixed-grade classes.  For example, this year, staff talked 
extensively about whether to have two classes of second and third graders, or one 2-3 class 
and one 3-4 class.  These are intense conversations. 
 
After lengthy discussion, we will configure 2019-2020 just like 2018-2019: 
 

 Two pre-K classes 

 Two K-1 classes 

 Two 2-3 classes 

 Two 4-5 classes 
 

While next year’s configuration is identical to this year’s, there are some changes to report.  
Below is an overview, with some thoughts about these plans. 
 
 
What to Expect, Pre-K and K-1 
Patricia will remain in K-1, and Marilyn will return to her old K-1 classroom.  Zack is 
beginning graduate school as a literacy specialist; this coursework will take Zack to a 
different school affiliated with Teachers College Reading and Writing Project.  Kerry may be 
starting a new position in another school.  All told, that means new teachers in both K-1 and 
pre-K.  (Stay tuned for summertime introductions.)   Patricia and Marilyn will be 
instrumental in integrating these new teachers into a cohesive unit in our earliest grades; 
their classes will spend lots of time together.  All four classrooms will have the support of 
paraprofessionals who are very familiar with our early childhood classrooms: Alveda and 
Patrice will return to pre-K, and Hansel and Daje will stay in their current K-1 classes. 
 
 
What to Expect, 2-3 
Aishah will continue in her 2-3 classroom.  Casey, who has been the special education 
teacher assigned to the 2-3 classes, is likely not to return to CPE1.  Rasheeda has a special 



 

 

education teaching license, and knows 2-3 routines and children.  She will be stepping into 
the special education role.  That means Rasheeda’s former position needs to be filled. 
 
Our hiring committee has been hosting visitors and interviewing since March.  While many 
candidates were considered, the New York City Department of Education imposed a hiring 
freeze: no grades 1-6 teachers can be brought in if they aren’t already employed within the 
school system.  That leaves, simply, limitations and uncertainties.   Here’s what is certain: 
 

 Ideally, second and third graders should know their teachers before the start of 
summer. 

 Ideally, children’s teacher should know them, as well as CPE1 rituals, routines, and 
rhythms. 

 Aishah and, especially, Rasheeda will collaborate closely with a new classroom 
teacher. 

 
These key considerations mean the new teacher in the 2-3s won’t be new.  We’re turning to 
Charlotte.  Charlotte’s first license is as a classroom teacher, she did her student teaching at 
Ella Baker in a 2-3 class, and she’s been leading small-group reading throughout the spring.  
She knows every child.  The teachers and paraprofessionals in the 2-3 unit will be with her 
at every step.  Alex and Ray will be back as paras based out of Aishah’s class, and Rachel, 
who worked with 2-3s before, will pair with Charlotte.   
 
What to Expect, 4-5  
Marisol and Cecilia will return as 4-5 teachers.  Eunice will continue planning and teaching 
alongside them as a special education teacher.  Jessica will stay on as a 4-5 para, but will 
shift over to Cecilia’s class.  Winnie will come back to 4-5s in Marisol’s class. 
 
 
What to Expect, Arts 
Not having movement means Tanaisha will go from teaching mostly half-group to full-class 
art.  At 1,000 square feet, the art studio can accommodate more children.  Still, this 
represents a change, not only for the physical layout of the room, but for Tanaisha’s work 
and planning.  Admirably, she’s taking on something new. 
 
What replaces those movement opportunities?  This year, the Department of Education 
required us to hire a licensed physical education teacher.  To my discredit, my first mental 
images were all dodgeball and loud whistles; I had no idea how well Reyes would fit CPE1.  
Children respond to his creativity and tone.  Reyes has been with us only two days a week.  
Next year, he will be based out of the movement room, and will be at CPE1 much more. 



 

 

 
Also in 2019-2020, we’ll be returning to an arrangement CPE1 has had in the past.  Music 
will not be a fulltime position.  We’ll continue to have All-School Sing and Lower School 
Sing.  Additionally, all children will have music class once a week.  What’s different is that 
they won’t have music two or three times per week.  Rubén is seeking a five-day music 
position in one school.  Consequently, we are likely to be welcoming a new music teacher 
this fall. 
 
 
What to Expect, Out-of-Class Supports 
Last month, Jim completed a year of intensive Reading Recovery training.  He will continue 
supporting early literacy development in our school.  Drunia again will be at CPE1 in a half-
time position supporting multi-lingual learners.  Tina will return as our fulltime social 
worker.  Laurie, who has provided speech services part-time, will be back as well.  Dan, our 
physical therapist, and Myrnell, our hearing specialist, are expected to continue working 
with the children they already serve. 
 
What’s still unsettled is the hiring of an occupational therapist.  We have been trying to find 
a very good fit in this important area. 
 
 

Key Takeaways from All of This 
For 2019-2020, we maintained almost all staffing as it has been in 2018-2019.  That’s not 
easy to do.  CPE1 has the smallest overall budget in our district.  Compared to two years 
ago, decreases in funding and increases in salaries add up to a loss of about two teacher 
positions.   
 
Even with less money, we’ve added required physical education and English as a New 
Language supports.  We have added a reading intervention position.  We’re about half-
funded for social work and paraprofessionals, but we’ve kept up the level of those supports.   
Our cuts over the last two years have been in secretarial support and the arts.  Of course we 
would have wanted to maintain those, too.  The challenge of any small budget is to find 
coherence and equity. 
 
Does all of this represent divesting in the arts?  I hope no one assumes that.  Several times 
in CPE1’s history, music has gone from part-time to full-time and back again.  You might 
compare the change in movement to the way we consider class configurations.  A year ago 
today, we had nine classes, including Aishah’s 1-2 class and Marisol’s 3-4 class.  Today, we 
have only eight classes, and Aishah and Marisol aren’t teaching those grades.  This spring, 



 

 

we discussed re-introducing 1-2 and 3-4 classes; we’ll probably talk about them again as we 
plan 2020-2021.  A heathy, democratic school openly considers every possibility.   
 
A former principal once told me, “If all politics is the competition for scarce resources, 
there’s no place more political than schools.”  This is my third June making classes at CPE1, 
and I realize now that the former principal was wrong.  Discussion isn’t competition; we 
should see resources as strengths distributed collaboratively.  There’s productivity in this 
process, and it moves us toward a good year. 
 
 

 
Narratives and Next Year’s Classes 
Class-making at CPE1 begins in May, considers multiple possibilities, checks and re-checks.  
Several times over, teachers and paraprofessionals gather in one room to lay out the names 
of every child in the school.  We come together because everyone shares insights into 
individual children’s past and present.  We look for combinations that support children’s 
learning – where does each child have established friends, when do good friends need 
some space from each other, and which new combinations will be fruitful? 
 
 
When it comes to class assignments, our community tends to speak of what’s often true as 
if it were always true.  For example, it’s not always the case that younger siblings will have 
the same teacher as their older siblings.  Sometimes, siblings end up in the same range of 
classes (e.g., one kindergartener and one first grader), so the younger child won’t follow the 
older.  And sometimes, a returning child will shift to another classroom (e.g., fourth grade in 
one 4-5 classroom, and fifth grade in the other 4-5).  Being able to re-combine children 
opens up more possibilities for children. 
 
 
You just read 1,335 words about CPE1 decisions.  That’s a lot.  We share lots of information 
because it’s important for our families to be fully invested in the school.  We’re looking 
forward to what will grow next year. 
 

 


